Using AI to Make Nonprofit
Work More Human

or: The Impact Treadmill, and How to Get Off It
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At the end of this module, you will...

1. Understand why Al poses a threat—and an opportunity—for
mission sustainability, workplace wellness, turnover, and burnout

2. Have a basic vocabulary (and starting point) for building a culture
that supports healthy, human-centric Al integration/innovation

GOAL: you will walk away confident about how to create, or
contribute to, a culture of human-centric Al at your nonprofit

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
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THE PROMISE: AI-powered time savings

OpenAl claims Al tools save workers uh
to an hour a day

Al SAVES WORKERS AN : HOp
AVERAGE OF ONEHOUR " 4 penA I/
EACH DAY ~ N

Al set to save professionals 12 hours per week by 2029

The Thomson Reuters Future of Professionals report shows knowledge
workers are optimistic about significant boosts to productivity, with Al
poised to redefine workflows, drive innovation, and unlock new
opportunities for growth /

4
Articles: Adecco, Reuters, Tech in Asia/OpenAl



https://www.adeccogroup.com/our-group/media/press-releases/ai-saves-workers-an-average-of-one-hour-each-day
https://www.thomsonreuters.com/en/press-releases/2024/july/ai-set-to-save-professionals-12-hours-per-week-by-2029
https://www.techinasia.com/news/openai-claims-ai-tools-save-workers-up-to-an-hour-a-day
https://openai.com/index/the-state-of-enterprise-ai-2025-report/

[Case Study: Compass Pro Bono }

THE PROMISE: AI-powered time savings

Compass Pro Bono staff’s individual

hours reclaimed using Al (average): “Tasks take at least half as long, if not

days less than before! It's been a
October 2024: [LaunCh of Al tOOIS] game—changer...l use ChatGPT for

'”

something almost every day!
January 2025: 4-5 hours/week

- one of our most tenured staff

June 2025: 10-12 hours/week

The t t th /d th intellectual proj p ty of Co mp ss Pro Bono; any use or reproduction thereof without prior written
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[Case Study: Compass Pro Bono }

THE PROMISE: AI-powered time savings

Al use cases at Compass Pro Bono: Where can those 10-12 hours go?
e All: Meeting note-taking e All: Taking action on meeting notes
e Data: Volunteer survey analysis e Data: Follow-up interviews with volunteers
e Brand: Media pitches, conference apps ———— o Brand: Creating thought leadership content
e Comms: Social media/email content e Comms: Engagement with community
e Programs: Volunteer matching help - o Programs: Final-pass curation of teams
e Operations: IT policy drafting - o Operations: CPB-specific provisions
e Fundraising: Prospecting research - o Fundraising: Prospect cultivation

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
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THE PATTERN: Shifting goalposts

Weekly working hours, 1900 to 2000

Work hours of full-time production workers (male and female) in non-agricultural activities

“Everybody will need to do o %
some work if he is to be 3

contented....three-hour oy \//”\\&\\ S R——
shifts or a fifteen-hour week

may put off the problem for

a great while.”

- John Maynard Keynes (Essays, 1930)

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.or:



mailto:rreya@compassprobono.org
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THE PATTERN: Shifting goalposts

We've seen this before.

Case Study: Instant Messaging Applications (Slack, Teams, etc.)

What they enabled... What they caused...

Near-frictionless communication with coworkers | A nonstop buzz of notifications
Ability to engage in new ways (reactions, etc.) Time lost from constant task-switching

More precision in message organization A sense that we're always available/accessible

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org.
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THE PATTERN: Shifting goalposts

KEY MOMENTS IN CONSUMER
ELECTRONICS: A TIMELINE

@ =, | Andwedseenitbefore that, too.

= B Late 2010s: Slack promises frictionlessness, delivers overwhelm
:‘-.i-;,ﬁ ;i Early 2010s: Smartphones promise connectivity, deliver distraction
BT =g 1990s-2000s: Email promises efficiency, delivers inbox overload
=\ %E ~ .| 1980s: Computers promise productivity, deliver complexity
= [cm7
—— ]

g | 2020s: Al promises time savings...what will happen?
s,i
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WHY DOES THIS HAPPEN?

New technologies do change the way we work.

(workplace)
But culture is the container that shapes—and limits—

how transformative that change can actually be.



WHY DOES THIS HAPPEN? (macro-level)

Growth in Labor Productivity, U.S, Private Business Sector

The Solow Paradox
aka the Productivity Paradox

“You can see the computer H RSSTI. RS—
age everywhere but in the
productivity statistics.”

- Robert Solow (NY Times, 1987)

1985 199 1995
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WHY DOES THIS HAPPEN? (micro-level)

Parkinson’s Law

“Work expands so as to
fill the time available for
its completion.”

- C. Parkinson (Economist, 1955)

7 howsr 3 howy 8 howyr

A

Time

Graphic: Prajula Ravichandran
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[ STEP RIGHT UP!

IMPACT
TREADMILL

tellectual property of Compass Pro Bono; any use or reproduction thereof without
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THE IMPACT
TREADMILL:

1) new tech emerges and
promises more efficiency

2) we decide to “10x our
impact” or “supercharge
our mission” using tech

3) tech accelerates the pace
of work; that pace
becomes the new normal

4) when the dust settles,
staff feel the squeeze
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AI’s Early Warning Signs

" Your Prize for Saving

With AI: More Work

We're accomplishing more, in less time,
that creates a new conflict on the job

£ By Callum Borchers [Foliow]
July 9, 2025 8:00 pm ET

AJA Resize

X)H

@ Share

L (] o

Time at Work

~
Do Employees “Own” The Time They Regain with AI?
With AT eliminating administrative tasks, helping employ ormation

faster, and enabling more confident, data-driven d may find

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org.

using AT at work not their company. However, most employees

(77%) woul

1alf of their reclaimed time on work-related activities,

while ¥ say they would spend time mostly on personal activities.

J

Articles: Wall Street Journal, Forbes
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https://www.forbes.com/sites/sap/2025/07/28/ai-saves-employees-5-hours-a-week---but-who-really-benefits/

AI’s Early Warning Signs

-

What GenAl users are doing with time saved?

Perform more tasks

~—

[
[

Perform new tasks

—

\_

Experiment with GenAl

Work on strategic tasks

Finish work earlier

Connect with coworkers

Pursue professional development
Increase attention to/quality of tasks
Connect with family/friends

Pursue activities outside work

Perform personal tasks

&
£

~ I‘%H

38%

24%

~

-

7%

of employees say
Al has added to
their workload.

~

J

/ n = 2,500 employees in the US, UK, Australia, Canada

n = 13,102 employees in 15 countries/regions

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org.
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[Case Study: Slack % }

AI’s Early Warning Signs

The early results indicate that the drive for automation is paying off. Slack says its Al tool, Slack
Al, saved users 97 minutes a week of administrative time.

But that has created a new problem: Many workers aren’t sure what to do with their extra time.

[ “They were still focusing on the work of work,]which means we haven’t quite made the operational
and mindset shift to begin to do new things,” Dresser tells Fortune, reflecting on the Workforce
Lab study. (Slack’s CEO)

“The work of work”

.
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[Case Study: Compass Pro Bono }

AI’s Early Warning Signs

What do you do with time freed up by Al use? (June 2025) - top responses at CPB
73% - Deep thinking or strategic planning
60% - Catching up on backlog tasks
40% - More warm-touch work (e.g., relationship-building)

33% - Nothing specific—time just gets absorbed into the day

“While using Bliro for note-taking in “It allows me to get out into relationship-building p .
. ) . . Hard to say—just do
meetings, I’'m able to be more spaces, follow up on communication faster, and more work!”
present in the discussion.” focus on larger strategic projects.” :
. 18
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WHY DOES THIS MATTER FOR US?

Burnout is widespread—and turnover looms.

That’s bad for our people and our missions.

19



This is true across sectors...

Ee & 66% 42%

8900 VS 240/[] of workers say say that they

OF TOTAL MANAGERS OF TOTRL EMPLOYEES

SAY THER EMPLOYEES SAY THEY ARE THRVING that they are are considering
ARE THRIVING INTHEIR IN THEIR CURRENT burnt out looking for a new
CURRENT POSITION POSITION job this year
including 82% of

those aged 18-34

20
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https://moodle.com/us/news/ai-for-workplace-training-in-america/
https://www.icims.com/january-2025-workforce-report/
https://www.yourthoughtpartner.com/hubfs/pdf/Well-Being_Research_White_Paper_Burned_Out_Checked_Out_FINAL_04102024_The_Grossman_Group.pdf

...but it’s especially severe in our sector.

4 N

7 8 % 9 0% Annual EmF|05eeTurnover Rajre,s
of nonprofits report of nonprofit leaders @ @
rising demand for are concerned about

their programs burnout (their own NonProﬁ Lndust "y Ave,raje,

and their staff’s) \ /
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https://www.forvismazars.us/getattachment/7484ab7e-dcb6-4412-9c7a-21d11e3c3019/2025-State-of-the-Nonprofit-Sector-Report-Rev.pdf
https://cep.org/wp-content/uploads/2025/05/NVP_State-of-Nonprofits_2025.pdf
https://www.galaxydigital.com/blog/nonprofit-burnout

That’s a problem.

/ For individuals... \ / For organizations... \

chronic work-related stress loss of institutional knowledge
+ inadequate time & resources + cost of rehiring (<2x the employee’s salary)
+ exhaustion/emotional drain + lack of continuity in relationships/programs
+ a culture of overwork + additional work for remaining employees

= lower job performance, = significant resources going toward

\\ general dissatisfaction/ \\ HR issue instead of your missioy
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Compass Pro Bono’s
Responsible AI Integration Framework
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1.0: Groundwork) 2.0: Iteration 3.0: Scale 4.0: Agency

Training

Champions Norms Habit-Building Experimentation
Knowledge-Building Customization Decision-Making

Lesson-Sharing

Mindset Use Case Mapping
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DEFINE YOUR ORG'’S
Al PHILOSOPHY

Activity:
North Stars &
Commitment Cards

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreva@compassprobono.org.

generated with GPT-5
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THE REMEDY: Defining north stars

Take a moment to imagine:

How different would the world look if your organization (and every
nonprofit like it) could move 2x as fast without needing 2x the budget?

How different would our sector look if we could actually “right-size” our
people’s workloads and reduce burnout/turnover among nonprofit staff?

Used properly, Al could be part of that.

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
permi assprol Xol¥

ission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreva

compassprobono.ol
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THE REMEDY: Defining north stars

Write down on a notecard or sticky note:

" How do you want to feel using Al a year from now? (1-2 words)  ex confident

How do you want to feel doing your work a year from now? (1-2 words) e« ignt
— What do you want more of?
— What do you want less of?

What will it take to get there? (1 commitment - “I commit to...”)

Individual Al experimentation Additional Al-focused capacity (staff/interns)

Paste it somewhere
accessible. Read it when
you choose to use Al.

Templatification & data cleanup Dedicated Al education/professional development

------------------------------------------------------------------

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org.
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THE REMEDY: Defining north stars

Then, ask your whole team:
What's needed to create the outcomes we want from Al/automation?

1) more Al integrations with platforms  teehnicai (this is what my team
came up with!)

2) time to break down tasks into steps  tempora

3) time to playbookify work, clean up inputs (e.g.,data)  temporal

4) time/space to play + experiment with Al/automation  tempora

5) timeforrest tempora

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.or:
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THE REMEDY: Defining north stars

Then, use these words & ideas as:

Fuel for conversations A foundation for an

with staff, board, and “Al Philosophy”
constituents about section of your Al

values-aligned Al use policy or website

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.or:

A benchmark for
validating if Al is
actually serving your
team as time goes on
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THE REMEDY: Defining north stars

Don'’t minimize the gravity of the choice in front of us.

30



The col

THE REMEDY: Defining north stars

And finally, as you get more back from Al...

Push the boundaries of what's felt “possible” in the past.

/How Al Can

Well-Being
Q;\..‘c.. 26 August 2025

Improve Employee

~

)

That’s what it will take for this technology to truly transform our sector.

ntent on this slide is the intellectual property of Compass Pro Bono; any use or reprot
permission is prohibited. For inquiries about the use of this content, please contact

duction thereof without prior written
Remy Reya at rreya@co sprobono.or:
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N

ME > INSIGHTS > BLOG

Why the 4-Day Workweek Should Be
Part of the Al Conversation

~

)

Articles: AACSB, Great Place to Work
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Compass Pro Bono
@H@ @CompassProBono

www.compassprobono.org

Remy Reya

Director of Al & Thought Leadership
Compass Pro Bono
rreya@compassprobono.org

@ Remy Reya

Thank you!
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