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Using AI to Make Nonprofit 
Work More Human

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

or: The Impact Treadmill, and How to Get Off It

presented by Remy Reya, Dir.
of AI & Thought Leadership at

mailto:rreya@compassprobono.org
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At the end of this module, you will…

1. Understand why AI poses a threat—and an opportunity—for 
mission sustainability, workplace wellness, turnover, and burnout

2. Have a basic vocabulary (and starting point) for building a culture 
that supports healthy, human-centric AI integration/innovation

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

GOAL: you will walk away confident about how to create, or 
contribute to, a culture of human-centric AI at your nonprofit

mailto:rreya@compassprobono.org
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The 
Promise

generated with ChatGPT 4o
The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 
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THE PROMISE: AI-powered time savings

Articles:  Adecco, Reuters, Tech in Asia/OpenAI

https://www.adeccogroup.com/our-group/media/press-releases/ai-saves-workers-an-average-of-one-hour-each-day
https://www.thomsonreuters.com/en/press-releases/2024/july/ai-set-to-save-professionals-12-hours-per-week-by-2029
https://www.techinasia.com/news/openai-claims-ai-tools-save-workers-up-to-an-hour-a-day
https://openai.com/index/the-state-of-enterprise-ai-2025-report/
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“Tasks take at least half as long, if not 
days less than before! It's been a 
game-changer…I use ChatGPT for 
something almost every day!”

– one of our most tenured staff

THE PROMISE: AI-powered time savings

Compass Pro Bono staff’s individual 
hours reclaimed using AI (average):

October 2024: [Launch of AI tools]

January 2025: 4-5 hours/week

June 2025: 10-12 hours/week

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

Case Study: Compass Pro Bono

mailto:rreya@compassprobono.org
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AI use cases at Compass Pro Bono:

● All: Meeting note-taking
● Data: Volunteer survey analysis
● Brand: Media pitches, conference apps
● Comms: Social media/email content
● Programs: Volunteer matching help
● Operations: IT policy drafting
● Fundraising: Prospecting research

Where can those 10-12 hours go?

● All: Taking action on meeting notes
● Data: Follow-up interviews with volunteers
● Brand: Creating thought leadership content
● Comms: Engagement with community
● Programs: Final-pass curation of teams
● Operations: CPB-specific provisions
● Fundraising: Prospect cultivation

THE PROMISE: AI-powered time savings

Case Study: Compass Pro Bono

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 
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The 
Pattern

generated with ChatGPT 4o
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THE PATTERN: Shifting goalposts

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

“Everybody will need to do 
some work if he is to be 
contented….three-hour 
shifts or a fifteen-hour week 
may put off the problem for 
a great while.”

– John Maynard Keynes (Essays, 1930)

mailto:rreya@compassprobono.org
http://www.econ.yale.edu/smith/econ116a/keynes1.pdf
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THE PATTERN: Shifting goalposts

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

We’ve seen this before.

Case Study: Instant Messaging Applications (Slack, Teams, etc.)

What they enabled… What they caused…

Near-frictionless communication with coworkers

Ability to engage in new ways (reactions, etc.)

More precision in message organization

A nonstop buzz of notifications

Time lost from constant task-switching

A sense that we’re always available/accessible

mailto:rreya@compassprobono.org
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THE PATTERN: Shifting goalposts

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

Late 2010s: Slack promises frictionlessness, delivers overwhelm

Early 2010s: Smartphones promise connectivity, deliver distraction

1990s–2000s: Email promises efficiency, delivers inbox overload

1980s: Computers promise productivity, deliver complexity

And we’d seen it before that, too.

2020s: AI promises time savings…what will happen?

Graphic: Permuto (via WIRED)

mailto:rreya@compassprobono.org
https://www.wired.com/2010/01/cool-timeline-of-consumer-tech-is-a-scrapbook-for-geeks/
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WHY DOES THIS HAPPEN?

New technologies do change the way we work.

But culture is the container that shapes—and limits—
how transformative that change can actually be.

(workplace) 
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WHY DOES THIS HAPPEN? (macro-level)

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

The Solow Paradox
aka the Productivity Paradox

Charts: Federal Reserve Board (1999)

“You can see the computer 
age everywhere but in the 
productivity statistics.”

– Robert Solow (NY Times, 1987)

mailto:rreya@compassprobono.org
https://files.stlouisfed.org/files/htdocs/conferences/workshop/whelan.pdf
https://www.standupeconomist.com/pdf/misc/solow-computer-productivity.pdf
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WHY DOES THIS HAPPEN? (micro-level)

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

Parkinson’s Law

Graphic: Prajula Ravichandran

“Work expands so as to 
fill the time available for 
its completion.”

– C. Parkinson (Economist, 1955)

mailto:rreya@compassprobono.org
https://medium.com/@prajularavichandran/the-parkinsons-law-what-is-it-and-how-to-overcome-it-5334cd876de6
https://www.economist.com/news/1955/11/19/parkinsons-law
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THE IMPACT 
TREADMILL:

1) new tech emerges and 
promises more efficiency

2) we decide to “10x our 
impact” or “supercharge 
our mission” using tech

3) tech accelerates the pace 
of work; that pace 
becomes the new normal

4) when the dust settles, 
staff feel the squeeze

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

mailto:rreya@compassprobono.org
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AI’s Early Warning Signs

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

SPOILER: N
O

Articles: Wall Street Journal, Forbes

mailto:rreya@compassprobono.org
https://www.wsj.com/lifestyle/careers/ai-work-free-time-51c8c92a?gaa_at=eafs&gaa_n=AWEtsqd54F7EBlXyor9VrZ76LSd6MPtvGnKB90MNii1w-4pVYF67aQam569cPcboaFs%3D&gaa_ts=692b351f&gaa_sig=C8IuR_99qzsxXEWGJFkpxC4KcMP1G-Hg8udUztzdE0j4egL37EfOGkj4bVPZxrtl6X3dYZmWpBub1AxVOZCXsw%3D%3D
https://www.forbes.com/sites/sap/2025/07/28/ai-saves-employees-5-hours-a-week---but-who-really-benefits/
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AI’s Early Warning Signs

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

Data Sources: BCG (2024), Upwork (2024)

n = 13,102 employees in 15 countries/regions

n = 2,500 employees in the US, UK, Australia, Canada

mailto:rreya@compassprobono.org
https://www.bcg.com/publications/2024/ai-at-work-friend-foe
https://www.upwork.com/research/ai-enhanced-work-models


17

AI’s Early Warning Signs

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

Article: Forbes

“The work of work”

(Slack’s CEO)

Case Study: Slack

mailto:rreya@compassprobono.org
https://fortune.com/europe/2024/06/28/slacks-ai-saving-users-97-minutes-a-week/
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“Hard to say—just do 
more work!”

“While using Bliro for note-taking in 
meetings, I’m able to be more 

present in the discussion.”

“It allows me to get out into relationship-building 
spaces, follow up on communication faster, and 

focus on larger strategic projects.”

AI’s Early Warning Signs

What do you do with time freed up by AI use? (June 2025) – top responses at CPB

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

Case Study: Compass Pro Bono

 73% – Deep thinking or strategic planning

    60% – Catching up on backlog tasks

       40% – More warm-touch work (e.g., relationship-building)

          33% – Nothing specific—time just gets absorbed into the day

Data Sources: Compass Pro Bono internal staff surveys

mailto:rreya@compassprobono.org
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WHY DOES THIS MATTER FOR US?

Burnout is widespread—and turnover looms.

That’s bad for our people and our missions.
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This is true across sectors…

including 82% of 
those aged 18-34

Data Sources: Moodle (2025), ICIMS (2025); Graphic: Grossman Group (2024)

66%
of workers say 
that they are 

burnt out

42%
say that they

are considering 
looking for a new 

job this year

https://moodle.com/us/news/ai-for-workplace-training-in-america/
https://www.icims.com/january-2025-workforce-report/
https://www.yourthoughtpartner.com/hubfs/pdf/Well-Being_Research_White_Paper_Burned_Out_Checked_Out_FINAL_04102024_The_Grossman_Group.pdf
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…but it’s especially severe in our sector.

78%
of nonprofits report 

rising demand for 
their programs

90%
of nonprofit leaders 
are concerned about 
burnout (their own 

and their staff’s)

Data Sources: Forvis/Mazars (2025), CEP (2025); Graphic: GalaxyDigital (2023)

https://www.forvismazars.us/getattachment/7484ab7e-dcb6-4412-9c7a-21d11e3c3019/2025-State-of-the-Nonprofit-Sector-Report-Rev.pdf
https://cep.org/wp-content/uploads/2025/05/NVP_State-of-Nonprofits_2025.pdf
https://www.galaxydigital.com/blog/nonprofit-burnout
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That’s a problem.

For individuals…

chronic work-related stress

+ inadequate time & resources

+ exhaustion/emotional drain

+ a culture of overwork

= lower job performance,   
general dissatisfaction

For organizations…

loss of institutional knowledge

+ cost of rehiring (≤2x the employee’s salary)

+ lack of continuity in relationships/programs

+ additional work for remaining employees

= significant resources going toward                       an 
HR issue instead of your mission
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The 
Remedy

generated with ChatGPT 4o
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mailto:rreya@compassprobono.org
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Compass Pro Bono’s
Responsible AI Integration Framework

1.0: Groundwork

Mindset – Principles:

1) AI must serve a clear purpose.

2) The organization’s “why” should 
stem from contributors’ “why”.

Mindset

Norms

Use Case Mapping

Champions

2.0: Iteration 3.0: Scale 4.0: Agency
ExperimentationHabit-Building

Lesson-Sharing CustomizationKnowledge-Building

Training Task DeploymentAutomation

Decision-Making

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

generated with ChatGPT 4o

mailto:rreya@compassprobono.org
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Activity:
North Stars & 
Commitment Cards

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

DEFINE YOUR ORG’S
AI PHILOSOPHY

generated with GPT-5

mailto:rreya@compassprobono.org
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THE REMEDY: Defining north stars

How different would the world look if your organization (and every 
nonprofit like it) could move 2x as fast without needing 2x the budget?

How different would our sector look if we could actually “right-size” our 
people’s workloads and reduce burnout/turnover among nonprofit staff?

Used properly, AI could be part of that.

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

Take a moment to imagine:

mailto:rreya@compassprobono.org
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THE REMEDY: Defining north stars

Write down on a notecard or sticky note:

How do you want to feel using AI a year from now? (1-2 words)

How do you want to feel doing your work a year from now? (1-2 words)
→ What do you want more of?
→ What do you want less of?

What will it take to get there? (1 commitment – “I commit to…”)

ex: confident

ex: light

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

Individual AI experimentation

Templatification & data cleanup

Additional AI-focused capacity (staff/interns)

Dedicated AI education/professional development Paste it somewhere 
accessible. Read it when 
you choose to use AI.

mailto:rreya@compassprobono.org
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THE REMEDY: Defining north stars

Then, ask your whole team:
What’s needed to create the outcomes we want from AI/automation?

1) more AI integrations with platforms

2) time to break down tasks into steps

3) time to playbookify work, clean up inputs (e.g., data)

4) time/space to play + experiment with AI/automation

5) time for rest

technical

temporal

temporal

temporal

temporal

(this is what my team 
came up with!)

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

mailto:rreya@compassprobono.org


29

Then, use these words & ideas as:

THE REMEDY: Defining north stars

Fuel for conversations 
with staff, board, and 

constituents about 
values-aligned AI use

A foundation for an 
“AI Philosophy” 

section of your AI 
policy or website

A benchmark for 
validating if AI is 

actually serving your 
team as time goes on

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
permission is prohibited. For inquiries about the use of this content, please contact Remy Reya at rreya@compassprobono.org. 

mailto:rreya@compassprobono.org
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THE REMEDY: Defining north stars

Don’t minimize the gravity of the choice in front of us.
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THE REMEDY: Defining north stars

The content on this slide is the intellectual property of Compass Pro Bono; any use or reproduction thereof without prior written 
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And finally, as you get more back from AI…

Push the boundaries of what’s felt “possible” in the past.

Articles: AACSB, Great Place to Work

That’s what it will take for this technology to truly transform our sector.

mailto:rreya@compassprobono.org
https://www.aacsb.edu/insights/articles/2025/08/how-ai-can-improve-employee-well-being
https://www.greatplacetowork.com/resources/blog/4-day-workweek-part-of-the-ai-conversation
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Remy Reya
Director of AI & Thought Leadership

Compass Pro Bono

rreya@compassprobono.org 

      Remy Reya

Compass Pro Bono
                              @CompassProBono

www.compassprobono.org
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Thank you!

mailto:rreya@compassprobono.org
http://www.compassprobono.org
mailto:rreya@compassprobono.org

